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HSG264 Management Surveys

The type of survey undertaken will vary during
the lifespan of the premises and several may
be needed over time.

The purpose of a Management Survey is to
manage ACMs during the normal occupation
and use of the premises.

The purpose of surveying is to make a
‘material assessment’:

A Management Survey aims to ensure that:

•	To find ACMs and record what it is, where it
is and how much there is
•	To record how accessible it is, its condition,
and any surface treatment
•	To record the asbestos type, by sampling or
by presuming
The duty-holder, building owner, employer and
surveyor need to be clear on the type of survey
needed, where the survey is needed, and what
records should result.

•	Nobody is harmed by the continuing
presence of ACMs in the premises or
equipment
•	The ACMs remain in good condition
•	Nobody disturbs ACMs accidentally
The management survey must locate ACMs
that could be damaged or disturbed by normal
activities, by foreseeable maintenance, or by
installing new equipment. It involves minor
intrusion and minor asbestos disturbance to
make a Material Assessment. This shows the
potential of ACMs, if disturbed, to release
fibres into the air. It guides the client, e.g.
in prioritising any remedial work.

HSG264 Refurbishment and
Demolition Surveys
Refurbishment Survey and Demolition Surveys
are required where the premises, or part of it,
need upgrading, refurbishment or demolition.
A Refurbishment or Demolition Survey aims to
ensure that:
•	The current asbestos register and project
proposals for the premises are reviewed
prior to the inspection
•	Areas of the premises affected by the
planned project works are specifically
inspected
•	Targeted intrusive inspections to locate
concealed ACMs
•	The survey report provided allow the project
works can be properly planned so nobody
will be harmed by ACMs
The Survey must locate and identify all ACMs
before any structural work begins at a

stated location or on stated equipment at the
premises. It involves destructive inspection
and potential disturbance of ACMs.
Dependent on the scope of works and the
surveyors risk assessment it may be necessary
to be assisted by an asbestos removal
contractor and/ or a UKAS Testing analyst.
The area to be surveyed must be vacated, and
left suitable for normal re-occupation after the
survey.
The records and drawings on the existing
Management Survey must be updated
following the Refurbishment or Demolition
survey, and again following any remedial
asbestos works and post refurbishment.
Condition Re-inspection Surveys
The HSE advise that as a minimum ACMs
within a premises should be checked every
six to twelve months even if they are in good
condition. The records and drawings on the
asbestos records must be updated to reflect
any changes discovered.
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Asbestos Risk Manager
PCS Asbestos Risk Manager portal
provides the UKs leading total asbestos
risk management solution.
It is designed to disseminate the latest
asbestos information to both property
professionals planning projects and operatives
attending site for maintenance works either
via help client desk access, or on-site access
using laptops, iPads, smart phones, etc.
Access to data and reports by all users is
date and time recorded providing robust and
auditable record that can help protect out
customers against third party claims and legal
actions.
PCS Asbestos Risk Manager provides
customers with timely feedback and control of
their asbestos risk management with client’s
higher levels of access including:

• Access to data and reports for each
property (as per basic access levels)

Key features include:
• Robust data integrity and audit trail features

• Compliance dashboard and dynamic high
level overview reports

• 24/7 web access to those at risk

• Risk analysis tools and reports

• Multi-level access and functionality
depending on the user status

• Action lists and compliance status reports
• Property grouping tools and reports
• Financial report
• Project management section with document
sharing
We have a clear policy that asbestos data
is always the customer’s property. We have
designed into PCS Asbestos Risk Manager a
facility for a customer to download at will their
data for back up and disaster planning.
The PCS Asbestos Risk Manager portal is
based upon a Microsoft SQL platform and
is sufficiently resilient and scalable to cope
with the demands of the very largest property
portfolios. The system has been engineered
from scratch and incorporates features
essential for the larger property portfolio.

• Clear and user friendly access and
functionality

Audit Functionality
• Analyses the date and time of access and
information viewed or downloaded on PCS
Asbestos Risk Manager by individual users.
• Date stamped archived records and photographs
of each update, change, or edit of the records.
• Robust audit trail providing compelling evidence
to refute spurious and erroneous claims.

• Transferability of properties between client
estates (acquisitions and disposals)
• ‘Transfer in’ data migration capability from
other data pools
• Secure access to the site to banking level
security standards

Management Reports 24/7
• 24/7 ‘those at risk’ asbestos data dissemination
and access
• Simple and relevant management reports
• Sub-grouping of properties for reporting by
division or region.
• Management Reports dashboard
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Consultancy
Independent specialist advice

Our experienced and qualiﬁed team can:

Asbestos Awareness Training

PCS Asbestos Consultants Limited provides
its corporate customers with independent
specialist advice and solutions for all aspects
of asbestos management.

• Provide effective economic on-site
management solutions to assist you to
manage your asbestos risk

PCS Asbestos Consultants Limited can
provide asbestos awareness training to
employees and contractors to the syllabus as
defined within Regulation 10 of the Control of
Asbestos Regulations 2006 and the Approved
Code of Practice.

We do not have ownership links or financial
interests with asbestos removal contractors
ensuring our asbestos management advice
is always impartial. This taken together with
our sole and specialist focus on asbestos
management is the key to our delivery of
effective asbestos risk management to our
corporate customers.

• Where remedial work is required, advise on a
practical and effective solutions
• Put in place ‘smart’ procurement of licensed
contractors and UKAS accredited testing
laboratories to carry out the required works
• Conduct commercial oversight of the
remediation works to ensure costs are
controlled to provide an economic outcome
• We will liaise with the the asbestos removal
contractor and the UKAS accredited
testing laboratory to make sure the work is
performed efficiently and with the minimum
disturbance to the your business
• We will use our extensive asbestos industry
experience and expertise to protect you
against spurious additional works and
claims

You will need awareness training so you know
how to avoid the risks and how to protect
yourself. Asbestos awareness training should
include the following topics:
• The properties of asbestos and its effects
on health, including the increased risk of
developing lung cancer for asbestos workers
who smoke

Commercial Management of
Remediation Projects
When the HSG264 asbestos survey or
condition re-inspection visit identifies that
ACMs are in a poor or damaged condition then
the ACMs will need to be either encapsulated
or removed.
These remediation activities are undertaken
by specialist HSE licensed asbestos removal
contractors with the inspection, certification
and re-occupation process being carried out
by an independent UKAS accredited testing
laboratory.

• The types, uses and likely occurrence
of asbestos and asbestos materials in
buildings and plant
• The general procedures to deal with an
emergency, e.g. an uncontrolled release of
asbestos dust into the workplace
• How to avoid the risk of exposure
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Asbestos Risk Manager

PCS Asbestos Consultants Ltd
2 Moor Lane
Highburton
Huddersﬁeld HD8 0QS

Consultancy

info@pcs-asbestos.co.uk
Telephone: 01484 604920
Fax: 01484 604210
www.pcs-asbestos.co.uk

Training

Commercial Management

